
PUBLIC MEETING: Port Commission Meeting 
DATE: Tuesday, July 21, 2026, 6:00 PM 
LOCATION: Cascade Locks City Hall, 140 Wa Na Pa St, Cascade Locks, OR 97014 
Link to join the meeting virtually: https://us02web.zoom.us/j/85806615790 

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for persons 
with disabilities, should be made at least 48 hours in advance of the meeting by contacting the Port of Cascade Locks office at 541-374-8619 

AGENDA 

1) Commission meeting called to order
a. Pledge of Allegiance
b. Roll Call
c. Modifications, Additions, and Changes to the Agenda

2) Elections of Officers (Page 3)
3) Committee Assignments (Page 5)
4) Consent Agenda*

a. Approval of minutes for the June 30, 2026 Regular Session (Page 7)
b. Ratification of bills from June 23, 2026 – July 15, 2026 in the amount of $84,000.90

(Page 11)
c. Approval of payroll for July 3 in the amount of $38,082.48 and for July 17 in the amount of

$45,183.24
5) Public Comment (Speakers may be limited to three (3) minutes)
6) Reports and Presentations

a. FY 2022-23 Audit Report, Matt Apken, Merina + Co. (Page 17)
7) Commissioner Comments and Sub-Committee Reports
8) Executive Director Report
9) Business Action Items

a. Consider updates to Port Economic Development Grant Program for FY 2026-27 (Page 99)
10) Adjourn

IMPORTANT DATES 
August 18 – Commission Meeting 
September 18 – Bridge of the Gods Centennial Celebration 

* Consent Agenda may be approved in its entirety in a single motion. Items are considered routine.
Any Commissioner may make a motion to remove any items from the Consent Agenda for
individual discussion.

https://us02web.zoom.us/j/85806615790
https://us02web.zoom.us/j/85806615790
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PORT COMMISSION REPORT 

TO: PORT COMMISSION 

FROM: JEREMIAH BLUE, EXECUTIVE DIRECTOR 

SUBJECT: ELECTION OF PORT COMMISSION OFFICERS 

DATE: JULY 21, 2026 

Introduction:  

In accordance with the Port Commission Duties & Responsibilities Policy Manual, 
the Port of Cascade Locks Commission elects its officers annually. The election 
ensures the continuity of leadership and adherence to established governance 
procedures. 

President 

The Commission President presides over meetings, working with the Port 
Executive Director on agenda preparation, and ensures order while enforcing Port 
policies. They can call special meetings per Oregon law, sign official Port 
documents, and act as the main contact for the Port's general counsel when 
authorized by the Commission majority. Importantly, the President retains full 
voting and debating rights, just like any other Commissioner. 

Vice-President 

In the President's absence, the Commission Vice-President steps in as President 
Pro Tempore. In this role, they fully assume all powers and duties of the 
President. This includes adhering to responsibilities outlined in the Commission 
Policy Manual and all other Port policies. 
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Secretary 
 
The Commission Secretary is responsible for ensuring accurate meeting minutes 
are kept, transcribed, and distributed to Commissioners promptly, as required by 
Oregon law. They must also permanently maintain authenticated official minutes 
in chronological order within the Port's records. While minute-taking duties can 
be delegated to staff by Commission vote, the Secretary retains supervision and 
ultimate responsibility; additionally, the Secretary can act as President Pro 
Tempore if both the President and Vice-President are absent. 
 
Treasurer 
 
The Commission Treasurer is responsible for ensuring the Port maintains accurate 
accounting and financial records, along with adhering to Oregon's Local Budget 
Law. They provide the Commission with regular financial updates as requested. 
While accounting duties can be delegated to staff by Commission vote, the 
Treasurer retains supervision and ultimate responsibility. 
 
The following individuals were duly elected by the Board of Commissioners to 
serve in the respective officer positions for the 2025–2026 fiscal year: 
 
President – Brad Lorang 
Vice President – Carrie Klute 
Secretary – Albert Nance 
Treasurer – Travis Gann 

Recommendation:   

Staff recommends the Commission make nominations and hold elections for 
Commission officers for FY2026-2027, ensuring the continued effective 
governance of the Port of Cascade Locks and demonstrates adherence to 
established policy. 

Commission Options: 

1. Appoint [ _______________ ] as President. 

2. Appoint [ _______________ ] as Vice President. 

3. Appoint [ _______________ ] as Secretary. 

4. Appoint [ _______________ ] as Treasurer. 

5. Other action. 
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PORT COMMISSION REPORT 

TO: PORT COMMISSION 

FROM: JEREMIAH BLUE, EXECUTIVE DIRECTOR 

SUBJECT: COMMISSIONER COMMITTEE ASSIGNMENTS 

DATE: JULY 21, 2026 

Introduction:  

The Port of Cascade Locks engages in a variety of vital committees that 
contribute significantly to its strategic planning and community engagement. To 
ensure these committees are effective, representative, and leverage the best 
available expertise, each Port Commissioner has the opportunity to serve as the 
Commission’s representative on various internal and external committees and 
organizations. 

The attached chart reflects the Commissioner assignments up for appointment 
for FY2026-27. 

Recommendation: 

Staff recommends the Commission make nominations and appoint 
representatives for Commission officers for FY 26–27. 

Commissioner Options: 

As attached. 
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Committee Membership 
2025-26 Fiscal Year 

as indicated in Governance Policy 

Committee Staff Commissioners Community 
Representative 

Bridge of the Gods 
Advisory Committee Blue Leckie (2025); Waters 

(2025); Wootten (2025) 

Bridge of the Gods 
Centennial Celebration 
Advisory Committee 

Blue Klute 
Berge (2024); Crane 
(2024); Palermo (2024); 
Stipan (2024) 

Hood River County 
Energy Council Nance (2025) Eight (8) municipal 

representatives 

Mid-Columbia Economic 
Development District 
Board of Directors 

Lorang (2024) 
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PUBLIC MEETING: Port Commission Special Meeting 
DATE: Tuesday, May 19, 2026, 6:00 PM 
LOCATION: Cascade Locks City Hall 140 Wa Na Pa St, Cascade Locks, OR 97014 
https://us02web.zoom.us/j/85806615790 

 
 

MINUTES 
 

1) Commission meeting called to order at 6:00 PM 
a. Pledge of Allegiance 
b. Roll Call 

i. President Lorang (excused) 
ii. Vice-President Klute 
iii. Commissioner Nance 
iv. Commissioner Gann 
v. Commissioner Dodd 
vi. Members of the Staff and Other Support – Executive Director Jeremiah Blue; Deputy 

Executive Director Genevieve Scholl; Administrative Specialist Keriane Stocker; 
Operations Manager Parker Nelson; Tommy Brooks – Legal Counsel, Cable Huston; 
Dan Mahr – Government Affairs Consultant, Mahr Strategies  

c. Modifications, Additions, and Changes to the Agenda 
2) Consent Agenda 

a. Approval of minutes for the April 7, 2026 RV Park Open House and the May 19. 2026 
Regular Session 

b. Ratification of bills from May 12, 2026 – June 22, 2026 in the amount of $744,685.26 
c. Approval of payroll for for May 19 through June 18, 2026 in the amount of $114,974.35 
MOTION:  To approve the consent agenda 
MOVE: Travis Gann 
SECOND: Albert Nance 
VOTE: Aye: Carrie Klute, Albert Nance, Travis Gann, and Ted Dodd 

Absent: Brad Lorang 
VIDEO TIMESTAMP: 00:01:05 

3) Public Comment (Speakers may be limited to three (3) minutes) 
4) Reports and Presentations 

a. PNWA Mission to Washington DC Report – Dan Mahr 
5) Commissioner Comments and Sub-Committee Reports 

a. C Nance added to Mahr’s presentation on the trip to Washington DC, highlighting the 
importance of face-to-face meetings with representatives and senators and emphasizing 
the importance of continuing to build relationships with federal representatives. 

b. C  Dodd reported on the designation of Cascade Locks as a Trail Town. 
c. C Gann shared his experience at the PNWA Summer Conference in Newport. Gann 

proposed the idea of a port-and-school collaboration, possibly involving field trips for 
students to learn about the port and its operations. 

d. VP Klute updated the Commission on the planning of the Bridge of the Gods Centennial 
Celebration, including the need for more vendors.  

6) Executive Director Report 
During ED Blue’s report, C Nance and C Dodd expressed concern regarding the impact the 
McCord Bridge construction on I-84 was having on the community and on local businesses.  7
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ED Blue explained the challenges of implementing electronic tolling and the current 
limitations of the tolling system. C Nance and C Dodd suggested improved signage and 
messaging to help drivers prepare for the tollbooth. The Commission discussed the 
importance of participating in the city’s transportation system plan (TSP) to address long-term 
traffic issues. 
 
ED Blue provided an update on the proposed campground and RV park. The Commission 
discussed the financial feasibility of the campground and the need for additional studies or 
reviews. C Nance and C Dodd supported moving forward with the campground project and 
the importance of securing funding and support from the community. 

7) Business Action Items 
a. Approve FY 2026-27 Master Rate and Fee Schedule 

The Commission took a short recess from 7:10 PM and reconvened at 7:12 PM 
MOTION 1:  To approve the FY 2026-27 Master Rate and Fee Schedule, with 

the exception that the Bridge, Campground, Parking and Office 
fees remain unchanged, and increase solely to the Marina fees 

MOVE: Ted Dodd 
SECOND: Travis Gann 
DISCUSSION: ED Blue presented the proposed Master Rate and Fee 

Schedule for the FY 2026-27 which originally included a 5% 
increase across all fees. 

VOTE: Failed (2-2) 
 Aye: Albert Nance and Ted Dodd 
 Nay: Carrie Klute and Travis Gann 
 Absent: Brad Lorang 
VIDEO TIMESTAMP: 01:07:23 
ACTION: Following the vote, Ted Dodd requested to withdraw the 

approved motion to allow for an amendment. By unanimous 
consent of the Commission, the previous vote was rescinded. 

MOTION 2: To table the Bridge toll rate discussion until the next meeting 
when deeper analysis can be provided; to make no changes to 
the current Campground and Office fees; and to approve the 
proposed fee increases for the Marina and Parking 

MOVE: Ted Dodd  
SECOND: Albert Nance 
DISCUSSION: C Nance inquired regarding the projected fiscal impact of a 5% 

rate increase. The Commission also debated whether to 
increase bridge tolls on Class 4 vehicles and higher. ED Blue 
stated that a deeper analysis, especially on the impact of 
trucking on the bridge, would be needed to provide more 
precise projections. ED Blue noted that while a 5% increase in 
Campground fees has a nominal revenue impact 
(approximately $7,000), it provides a necessary buffer against 
rising fuel, labor, and municipal utility costs. Commissioners 
debated whether the campground's current amenities justified 
higher rates compared to regional competitors. 
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VOTE: Aye: Carrie Klute, Travis Gann, and Ted Dodd 
 Nay: Albert Nance 

Absent: Brad Lorang 
VIDEO TIMESTAMP: 01:29:53 

b. Approve Project Scope, Budget Changes for FY26 Economic Development Grant 
Recipients 
i. Native Cider dba Son of Man Cider 
MOTION:  To approve the Son of Man Grant Agreement Amendment to 

reallocate marketing funds to fermentation tank installation 
expenses 

MOVE: Carrie Klute 
SECOND: Travis Gann 
DISCUSSION: DED Scholl informed the Commission that due to cost 

overruns on a fermentation tank installation, the recipient 
requested the applicant requested to reallocate funds 
originally designated for a Cascade Locks-branded marketing 
campaign with the Portland Pickles to cover the construction 
gap, thereby removing the marketing campaign from their 
deliverables. 

VOTE: Failed (2-2) 
 Aye: Carrie Klute and Travis Gann 
 Nay: Albert Nance and Ted Dodd 

Absent: Brad Lorang 
VIDEO TIMESTAMP: 01:38:02 
ii. Columbia Inn 
MOTION:  To  approve the Columbia Inn Grant Agreement Amendment to 

remove the Porch Cover element and reallocate funds to 
lighting, signage, and curb appeal projects 

MOVE: Carrie Klute 
SECOND: Ted Dodd 
DISCUSSION: DED Scholl reported that due to contractor procurement 

challenges, the Columbia Gorge Inn proposed a revised scope 
of work that removes the porch awning deliverable and 
replaces it with alternative signage and aesthetic upgrades 
alongside the planned LED lighting. DED also noted that due to 
ongoing design, permitting, and contractor hiring, the project is 
unlikely to meet the December 31 deadline and will likely 
require an extension to June 30 of next year. The Commission 
deliberated that while the loss of the awning was noted as a 
drawback, the quality of the new design would provide an 
overall aesthetic benefit to the downtown corridor and that the 
revised scope still strongly aligned with the Port's economic 
development goals. 

VOTE: Aye: Carrie Klute, Albert Nance, Travis Gann, and Ted Dodd 
Absent: Brad Lorang 

VIDEO TIMESTAMP: 01:51:29 
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THESE MINUTES ARE NOT OFFICIAL until approved by the Port Commission. 
The approved and signed copy can be requested at the Port Office. 

 
 

8) Executive Session under ORS192.660(2)(e) To conduct deliberations with persons designated 
by the governing body to negotiate real property transactions, ORS192.660(2)(f) To consider 
information or records that are exempt by law from public inspection, and ORS192.660(2)(h)  
To consult with counsel concerning the legal rights and duties of a public body with regard to 
current litigation or litigation likely to be filed. 
a. Recess from Regular Session into Executive Session at 7:56 PM 
b. Recess out of Executive Session into Regular Session at 8:57 PM 

9) Possible action resulting from Executive Session 
10) Adjourn 8:58 PM 

 
 
 
 
 
Port of Cascade Locks  

 

 

_______________________________________________ ___________________________________________ 

Port Commission President     Port Commission Secretary 
Brad Lorang       Albert Nance 
 
 

_______________________________________________  

Date Approved 
Prepared by Keriane Stocker 
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PORT OF CASCADE LOCKS
Bills and Payments

June 23-July 15, 2026

  Thursday, July 16, 2026 03:05 PM GMT-07:00
  1/6

Date Transaction type Memo/Description Amount

Genevieve L Scholl

06/18/2026 Bill OEDA Training mileage/food reimbursement 181.95

06/24/2026 Bill Payment 
(Check)

-181.95

06/30/2026 Bill Cell phone reimbursement 100.00

07/01/2026 Bill Payment 
(Check)

-100.00

Jeremiah Blue

06/15/2026 Bill Expense Report for May/June 2026 567.25

06/24/2026 Bill Payment 
(Check)

-567.25

Staples Business 
Advantage

06/20/2026 Bill HP Printer Ink B/W and Color 134.91

07/10/2026 Bill Payment 
(Check)

-134.91

International Tactical 
Security P.C

06/24/2026 Bill Payment 
(Check)

-3,500.00

03/10/2026 Bill Security Services for BOG Centennial 3,500.00

KolorKraze

06/22/2026 Bill BOG Centennial Vendor Invite Postcards 78.00

06/24/2026 Bill Payment 
(Check)

-78.00

Travis Gann

06/22/2026 Bill Mileage and Meals for PNWA Summer conference 531.60

06/24/2026 Bill Payment 
(Check)

-531.60

PERS

06/29/2026 Bill PERS 15,916.80

06/29/2026 Bill Payment 
(Check)

-
15,916.80

Century Link

07/01/2026 Bill Payment 
(Check)

-102.68

06/16/2026 Bill CenturyLink Service to 541-374-8471 102.68
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PORT OF CASCADE LOCKS
Bills and Payments

June 23-July 15, 2026

  Thursday, July 16, 2026 03:05 PM GMT-07:00
  2/6

Date Transaction type Memo/Description Amount

Alfonso Barron

06/30/2026 Bill Cell phone reimbursement 100.00

07/01/2026 Bill Payment 
(Check)

-100.00

Jeanetta Blue

06/30/2026 Bill Cell phone reimbursement 100.00

07/01/2026 Bill Payment 
(Check)

-100.00

John Blackwell

06/30/2026 Bill Cell Phone Reimbursement 100.00

07/01/2026 Bill Payment 
(Check)

-100.00

Keriane Stocker

06/30/2026 Bill Cell phone reimbursement 100.00

07/01/2026 Bill Payment 
(Check)

-100.00

MBO Cleaning

07/01/2026 Bill Payment 
(Check)

-323.36

06/30/2026 Bill Office Cleaning Janitorial Service 323.36

Parker Nelson

07/01/2026 Bill Payment 
(Check)

-100.00

06/30/2026 Bill Cell Phone Reimbursement 100.00

Steven Hammrich

06/30/2026 Bill Cell phone reimbursement 100.00

07/01/2026 Bill Payment 
(Check)

-100.00

City of Cascade Locks

07/01/2026 Bill Pony Museum 160.65

07/01/2026 Bill Irrigation Pump 633.86

07/07/2026 Bill Payment 
(Check)

-9,801.57

07/01/2026 Bill Park Restrooms 964.60

07/01/2026 Bill House 3 968.47

07/01/2026 Bill 421 NW Portage Rd 159.22

07/01/2026 Bill House 2 Admin Offices 1,777.99

07/01/2026 Bill Cascade Locks Historical Museum 499.53
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PORT OF CASCADE LOCKS
Bills and Payments

June 23-July 15, 2026

  Thursday, July 16, 2026 03:05 PM GMT-07:00
  3/6

Date Transaction type Memo/Description Amount

07/01/2026 Bill 50 NE Herman Creek Lane 138.17

07/01/2026 Bill 180 NE Herman Creek Ln (Water) 482.82

07/01/2026 Bill Maintenance Warehouse 389.65

07/15/2026 Bill 180 NE Herman Creek Ln Ste 101 248.06

07/15/2026 Bill 100 SW Harvey Rd. 1,447.32

07/15/2026 Bill Next to RV Park Ramp Rtm 1,608.51

07/22/2026 Bill 299 NW Portage Rd - Office 143.92

07/22/2026 Bill 180 NE Herman Creek Ln Ste 104B 178.80

07/07/2026 Bill Payment 
(Check)

-5,025.87

07/01/2026 Bill Columbia Gorge Way Lot #2 Irrigation 656.85

07/01/2026 Bill 160 NE Herman Creek Ln (House Panel) 211.11

07/15/2026 Bill Boat Ramp Restrooms 604.49

07/15/2026 Bill Pavilion 2,189.81

07/15/2026 Bill Bridge of the Gods 790.78

07/15/2026 Bill Port Park Elec 134.10

06/30/2026 Bill VC Parking Lot Control 319.76

07/01/2026 Bill 180 NE Herman Creek Ln (House Panel) 118.97

Neal Creek Portable 
Sanitation

07/01/2026 Bill Site: Marine Park Beach, SW Portage Rd Cascade 
Locks, OR 97014

355.20

07/08/2026 Bill Payment 
(Check)

-559.20

07/01/2026 Bill Site: Easy Climb Trail, NE Cramblett Way Cascade 
Locks, OR 97014

204.00

06/23/2026 Bill 4th of July portable toilets 1,800.00

07/14/2026 Bill Payment 
(Check)

-1,800.00

AKS Engineering & 
Forestry, LLC

06/25/2026 Bill Engineering Services (General) 87.50

07/02/2026 Bill Payment 
(Check)

-87.50

Elyzabeth Lauryl 
Nagode

07/02/2026 Bill Payment 
(Check)

-743.11
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PORT OF CASCADE LOCKS
Bills and Payments

June 23-July 15, 2026

  Thursday, July 16, 2026 03:05 PM GMT-07:00
  4/6

Date Transaction type Memo/Description Amount

07/01/2026 Bill Campground Mgmt Svcs June 2026 743.11

Signaling System 
Solutions

06/30/2026 Bill Fire Alarm services and battery replacement 541.50

07/02/2026 Bill Payment 
(Check)

-541.50

07/01/2026 Bill Annual monitoring services Flex 2 and Flex 4 1,356.00

07/03/2026 Bill Payment 
(Check)

-1,356.00

Gusto

07/02/2026 Bill Payment 
(Check)

-480.00

06/02/2026 Bill Monthly Payroll Service - June 480.00

Driftwood Drive

07/02/2026 Bill Payment 
(Check)

-1,000.00

07/04/2026 Bill Performance Agreement 4th of July live music 1,000.00

Cable Huston LLP

07/03/2026 Bill Payment 
(Check)

-1,789.00

07/01/2026 Bill Legal services 1,789.00

07/09/2026 Bill Legal services 324.00

07/14/2026 Bill Payment 
(Check)

-2,340.00

07/09/2026 Bill Legal services 2,016.00

Columbia Ace Hardware

06/30/2026 Bill Supplies and Small Tools - June 1,220.71

07/03/2026 Bill Payment 
(Check)

-1,220.71

SAIF Corporation

07/01/2026 Bill Workers Compensation Insurance 13,031.02

07/02/2026 Bill Payment 
(Credit Card)

-
13,031.02

TWGW Inc. NAPA Auto 
Parts

06/25/2026 Bill Operations Vehicle Maintenance Supplies 26.46

07/02/2026 Bill Payment 
(Credit Card)

-26.46
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PORT OF CASCADE LOCKS
Bills and Payments

June 23-July 15, 2026

  Thursday, July 16, 2026 03:05 PM GMT-07:00
  5/6

Date Transaction type Memo/Description Amount

Print It

07/08/2026 Bill Payment 
(Check)

-1,552.00

06/30/2026 Bill Suicide Hotline, 4th of July sponsor thank you signs 1,552.00

Richard Hallman

07/06/2026 Bill 4th of July media services 1,000.00

07/08/2026 Bill Payment 
(Check)

-1,000.00

Western Display 
Fireworks

07/08/2026 Bill Payment 
(Check)

-8,000.00

07/03/2026 Bill Fireworks 8,000.00

Delta Dental of Oregon

07/10/2026 Bill Payment 
(Check)

-453.28

07/07/2026 Bill Dental Insurance Premium for July 2026 453.28

Coast to Coast Event 
Services

07/11/2026 Bill 4th of July Security Services 1,108.00

07/14/2026 Bill Payment 
(Check)

-1,108.00

Mahr Strategies

07/14/2026 Bill Payment 
(Check)

-6,000.00

07/13/2026 Bill June 2026 Government Affairs 6,000.00

Ricoh USA, Inc.

07/14/2026 Bill Payment 
(Check)

-285.97

07/01/2026 Bill Admin - Copier 285.97

Rotary Club of Hood 
River

07/01/2026 Bill Rotary Club of Hood River Quarterly Dues 470.00

07/14/2026 Bill Payment 
(Check)

-470.00

Hood River Garbage 
Service Inc

07/01/2026 Bill June 2026 Garbage Service 963.11
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PORT OF CASCADE LOCKS
Bills and Payments

June 23-July 15, 2026

  Thursday, July 16, 2026 03:05 PM GMT-07:00
  6/6

Date Transaction type Memo/Description Amount

07/13/2026 Bill Payment 
(Credit Card)

-963.11

Oregon Department of 
Revenue

06/30/2026 Bill Transient Room Tax Marine Park Campground Period 
ending June 30, 2026

2,330.05

07/14/2026 Bill Payment 
(Check)

-2,330.05

TOTAL $84,000.90
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PORT COMMISSION REPORT 

TO: PORT COMMISSION 

FROM: GENEVIEVE SCHOLL, DEPUTY EXECUTIVE DIRECTOR 

SUBJECT: POCL ECONOMIC DEVELOPMENT GRANT PROGRAM FY26-27 

DATE: July 21, 2026 

FY 2026-27 GRANT PROGRAM REVIEW: 

During the second round of the Port’s Economic Development Grant 
Program, the Commission was successful in attracting twelve (12) 
applications, three more than Round 1. Of the 12 applications, five grants 
were awarded, all for amounts less than the applicant-requested amounts. 
The $150,000 fund was fully expended and attracted a total of $50,622.13 in 
matching funds. The program continues to be administered via an IGA service 
agreement with MCEDD. 

The FY 2025-26 Awardees are: 

• Columbia Gorge Inn ($43,433.29) For lighting, safety, and signage
improvements to the hotel property including curb appeal and
parking lot entry improvements on WaNaPa Street. Cash match of
$19,566.71 (31%).

• Native Cider dba Son of Man ($43,433.29) For purchase and
installation of additional fermentation tanks. Supporting costs include
mechanical contracting, fruit to conduct the initial production
activities necessary to test, calibrate, and validate the expanded
fermentation capacity of the newly installed tanks, ensuring that the
equipment operates properly, achieves the intended production
volumes, and produces product that meets quality and safety
standards, and marketing efforts to ensure the increased supply
reaches customers. Cash match of $10,858.70 (20%).

• Snake River Lands LLc dba Whiskey Flats Tavern ($43,433.29) To
transform an underutilized green space south of the business into a
multi-use community area. The updated lot will include additional
outdoor seating, a covered stage, and a play structure. Cash match of
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$10,860.00 (20%). 

• Landmass Wines ($13,922.28) To upgrade an underutilized outdoor
area between two Port-owned buildings by replacing the existing
river rock surface with a 1,800-square-foot concrete pad. This was the
second grant awarded to Landmass. Cash match of $6,111.72 (31%).

• Main Street Cascade Locks ($10,000) To create and promote a
month-long series of events and celebratory activities in Cascade
Locks centered around the October 2026 centennial anniversary of
the Bridge of the Gods. Specifically, this portion of the project
supports related marketing and promotional expenses.  Cash match
of $3,225.00 (24%).

Program Priorities 

For the first two rounds, the Commission identified three main focus areas 
for the program: 

• Downtown revitalization
• Tourism and recreation
• Public safety

The Commission set eligibility requirements and scoring criteria for each 
round of the program, which served as the guiding scoring rubric for MCEDD 
staff to use for evaluating each application. Grant application summaries and 
scores were then provided to the Commission for consideration of approval.  

FY 2026-27 Program Discussion 

Commission discussion and direction is sought for the following key issues for 
the second round of the program: 

1. Focus areas and priorities for Round 3
2. Updates to eligibility criteria, scoring criteria and score weight (see

attached rubric)
3. Consider project deadline/timeline increase for construction projects

(staff recommends a deadline of December 31, 2028 for Large Grant
projects that involve major construction or renovation of buildings).

4. Application window open and closing timeline and deadlines for this
round.

RECOMMENDATION: Discussion and potential actions: 
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Motion to approve FY 2026-27 Grant Program priorities [insert priorities here]. 
Motion to approve FY 2026-27 Grant Program eligibility criteria, scoring criteria and score 
weight [as stated].  
Motion to approve FY 2026-27 Grant Program application timeline and project deadlines [as 
stated].  
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GRANT PROPOSAL SCORING SHEET 

Applicant: _____________________ 
 

CRITERION 
 (Numbers align with grant application questions) 

 

1. and 2. Location and timeline alignment with grant scope, attainability. 
 3            2                 1                0 

3. Alignment with program priority(ies) [Downtown Revitalization, Public Safety, 
Enhanced Tourism & Recreation] 
 

3            2                 1                0 

4. and 5. Justification for the project (need, problem or challenge being 
addressed) 
 

3            2                 1                0 

6. Community need (Community need/challenge and how project address 
need/challenge. Connection to community and Port.) 
(Note: Double weight to denote importance to Port.) 

6           4                1                0 

7. Alignment with and impact on Port Strategic Business Plan. (Economic 
development, capacity building, etc.)  
(Note: Double weight to denote importance to Port.) 

6            4                 2                0 

8. Job creation and retention goals. 
(Note: Double weight to denote importance to Port.) 6            4                2               0 

9. Measurable outcomes as the result of this project 
 3            2                 1               0 

10. and 11. Port employees/ commissioners’ involvement 
 YES                  NO 

12. Experience managing a project with similar scale or scope 
 3            2                 1                0 

13. Sustainability of project post funding 
 3            2                 1                0 

14. Identification and mitigation of potential risks or challenges  
 3            2                 1                0 

15. Identification and addressing of environmental impacts (positive or 
negative) 
 

3            2                 1                0 

16. Volunteer recruitment and management plan  
 3            2                 1                0 

17. Capital construction 
 YES                  NO 

1. Cost quotes uploaded and less than 90 days old  
 YES                  NO 

2. Landowner permission required.   
(If yes, signed letter uploaded)  YES                  NO 

3. If permits are required, permits are identified and permit status indicated  
 3            2                 1                0 

4. Identification of risks or barriers and plans for risk mitigation  
 3            2                 1                0 

1. Project budget detail and reasonableness  
 3            2                 1                0 

2. In-kind contribution detail and reasonableness, if applicable 3            2                 1                0 103



 
 

 

 
Total Score 

 
___ out of 51 (non-construction) ___ out of 57 (construction) 
 

 
Additional Comments 
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Port of Cascade Locks Grant Proposal Scoring Rubric  
Criterion 3 

Excellent 
2 

Adequate 
1 

Needs 
Improvement 

 

1 
Yes or No 
Question 

0 
Insufficient or 

Absent 

1 and 2. Location/Timeline 
 

Project activities 
timeline aligns with 
grant scope and 
seems attainable. 
 

Timeline aligns 
with either grant 
scope or seems 
attainable, but not 
both. 
 

A project timeline is 
provided but lacks 
necessary detail. 
 

 No project timeline 
provided, or provided 
timeline is 
unreasonable or 
incomplete. 
 

3. Priority 
 

Aligns with more than 
one of the POCL 
priorities. 
 

Project aligns with 
one of the POCL 
priorities. 
 

Project addresses a 
community need, but 
not a POCL priority. 
 

 Project does not align 
with POCL priority or 
community need. 
 

4. and 5. Justification (Need, Problem or 
Challenge) 
 

Strong rationale and 
significance of 
proposed work.  
Address specific 
needs. 
 

Rationale or 
significance tends 
toward the too 
specific or too 
general, but 
overall argument 
holds. 
 

Weak presentation of 
community need, or 
weak argument of grant 
ability to address need. 
 

 Unconvincing or no 
evidence of need 
presented. 
 

6. Community need (connection to 
broader community and Port) 
*This criterion is weighted to note its 
extra importance (6/4/1/0) 
 
 

Strong community 
need is being 
addressed and the 
need being addressed 
helps further the 
Port’s plan. 
 

Significance tends 
toward the too 
specific or too 
general, but 
overall argument 
holds. 
 

Weak presentation of 
connection between 
community need and 
Port objectives, or 
weak argument of grant 
ability to address need. 
 

 Weak presentation of 
community need and 
connection to Port 
objectives, or weak 
argument of grant 
ability to address 
need. 
 

7. Alignment ( POCL strategic plan )  
*This criterion is weighted to note its 
extra importance (6/4/1/0) 
 

Project outcomes or 
activities align with 
POCL Strategic 
Business Plan and 
would make a 

Project elements 
align with goals, 
but the impact is 
vague or not 
measurable. 
 

Project tangentially but 
not directly related to 
goals. 
 

 No explicit 
relationship between 
project and agenda of 
POCL. 
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measurable positive 
impact.  
 

8. Job creation/retention   
*This criterion is weighted to note its 
extra importance (6/4/1/0) 
 
 

Project will definitely 
create jobs, and more 
than a few jobs. 
 

Project will 
definitely create 
jobs, but only a 
few jobs. 
 

Project might create 
jobs.  
 

 Project will not 
create jobs. 

9. Measurable outcome 
 

Clear picture of how 
data will be collected 
and used to 
demonstrate if 
outcomes are met. 
 

Good 
understanding of 
anticipated 
specific results, 
but the plan lacks 
some details 
about data or 
methods. 
 

Success is difficult to 
ascertain, flawed by 
outcomes that can't be 
measured, 
inappropriate methods 
or lack of useful data 
collection. 
 

 Evaluation plans 
missing or unusable. 
 

10. and 11. Port 
Employees/commissioners involvement 
 

     

12. Project management/scope 
 

A similar project has 
been carried out in 
the past, with 
measurable results. 
 

A similar project 
has been executed 
in the past, lacking 
some detail on 
project results. 
 

The identified project is 
either dissimilar in 
scale or scope, or no 
results are offered. 
 

 No projects of similar 
scale or scope 
managed or 
completed. 
 

13. Sustainability of project post funding 
 
 

Evidence presented 
that project, or its 
impact, can be 
sustained beyond the 
grant period, if 
warranted. 
 

Project is 
temporary, ends 
when grant ends, 
or some effort to 
secure 
commitment 
beyond grant 
period is 
represented. 
 

Plans are stated as 
assumptions without 
supporting evidence. 
 

 No meaningful plans 
beyond funding term 
appear in application. 
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14. Risks/challenges/mitigation 
 

Risks have been 
identified, plans for 
mitigation are 
addressed and seem 
feasible. 
 

Risks have been 
identified, but 
plans for 
mitigation lack 
some detail. 
 

Risks vaguely identified 
but plans for mitigation 
are vague or limited. 
 

 Risks have not been 
identified or no plans 
for addressing risks 
appear in application. 
 

15. Environmental Impacts Environmental 
impacts identified, 
plans to address 
negative risks seem 
logical. Or project has 
positive 
environmental 
impacts. Or there are 
no actual 
environmental 
impacts. 
 

Environmental 
impacts have 
been identified but 
plans to address 
negative impacts 
lack some detail. 
 

Impacts vaguely 
identified but plans to 
address negative 
impacts are vague or 
limited. 
 

 Risks have not been 
identified or no plans 
for addressing risks 
appear in application. 
 

16. Volunteers/recruitment/management A clear plan to 
engage, recruit and 
manage volunteers is 
presented. Or no 
volunteers are 
needed. 
 

A plan to engage 
volunteers is 
presented but 
lacks some detail 
on recruitment 
and management. 
 

Plans to engage 
volunteers is vague or 
plan lack recruitment 
and management 
plans. 
 

 Plans for engaging, 
managing and 
recruiting volunteers 
are non-existent or 
unreasonable. 
 

17. Capital Construction      

1. Cost Quotes      

2. Landowner permission  
 

    

3. Permits Comprehensive list of 
necessary permits 
provided and all 
permits are 
completed and in 
hand. 

Necessary permit 
list provided and 
permits are 
pending approval. 

Permit list provided 
and and some, but not 
all, permits are 
pending approval. 

 Necessary permits 
not identified and/or 
permitting process 
has not started. 

4. Risks/ barriers/risk mitigation Known risks and 
barriers have been 

Risks and barriers 
have been 

Impacts vaguely 
identified but plans to 

 Risks have not been 
identified or no plans 
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identified and plans in 
place to mitigate risks 
and barriers. 

identified but 
plans to mitigate 
risk lacks some 
detail. 

address negative 
impacts are vague or 
limited. 
 

for addressing risks 
appear in application. 
 

1. Project budget Project budget 
includes details on 
income and 
expenses, and cost 
estimations are 
reasonable. 
 

Project budget 
includes income 
and expenses but 
is missing some 
detail or cost 
estimations are 
questionable. 
 

Project budget 
provided but is missing 
significant detail 
and/or cost 
estimations are 
unreasonable. 
 

 Project budget does 
not include adequate 
detail and is 
unreasonable in its 
estimations. 
 

2. In-kind contribution A clear description of 
in-kind contribution is 
provided and meets 
grant criteria. Or no 
in-kind contribution is 
needed. 
 

In-kind 
contribution is 
identified but 
lacks some detail. 
 

In-kind contribution is 
vague or does not meet 
grant criteria. 
 

 No in-kind 
contribution details 
indicated, if required. 
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